
INFORMAÇÕES CENTRALIZADAS
� � ��� � �� � �� � �� � � �� �� � �� � �� �� �� � �� �� � ��� �� � � � � �� � �� � � �� � � �� � � �� ��
 �
� � � � �� � �� � � � �� � �� �� � 
 � �� �� �� � � �� � � �� � � 	�� ��� � �� � �� �� � � � �� � � � �� ��� �
� � �� � � �� �� 
 ��� � ��� � � �� � � � � �� 	�� � � � �� � � �� � � �� � � �� �� � � � �� � �
� � � �� �� �� � �� �� � �� � � � �� � � � � �� � � ��� � �� � �� � �� � �� � � �� � �� �� �� � � � ��� �
� � � � � � �� � � �� �� 
 ��� � � �� � �� � 
 � �� �� � �� � � � ��� � ���� � � �� �� � � �� � � � ��
� � � � � � � � � � �� � � �� � � � � �� � �� �� �
 � � � �� �� �� � � 	CONTROLE DE MARCAS E

VALORES DOS MATERIAIS
� � � � 
 �� �� �� � 
 � �� �� �� � � �� � � �� �� � � �� � �� �� � �� � �� � � ��� � �� �
� �� � �� � �� � � � � �
 �� � � � ��� �� � � � �� ���� � � �� �� � � � �� � 
 �� �� � � �
� � �� � �� �� �� � �� � �� � �� � � � 
 � � 	�� � � �� � � � � �� � � � � �� � � � ��� � �
� �� � � � �
 � �� � 
 � � �� � � � �� � �� � � � � �� �� �� � � �� � � �
 � � �� � � �� � �
� � � � �� � �� �� � ��� �� � � � � � �� � �� � �� � �� �� �� � �� ��� �� � � �� �
� � 
 � �� �� � � �� � � �� � � �� � �� �� � � � �� � �� 	

O DESAFIO DAS OPERADORAS

� �� �� 
 � � �� � �� � � �� � �� � �� � �� �� �� � � � 
 � � � � � �� � �� � �� � � �� � � �� � �
� � � � �� � ��� �
 � � �� � �� �� � �� � � ��� � � � �
 � � �� � �� � �� ��� �� � �� � 
 � �� �� �
� �� � �� � 	�  
 � � �� � �� � �� � �� � � 
 � �� � �� � �� � �� � �� � ���� � � �� �� �� � � � � � �� � �
� � � �� �� � � �� � � �� � �� � �� �� �
 �� � � �� � � �� � � �� � � � � � 
 �� ��� � �
� �� � 
 �� � �� �� � �� � �� � �� ­� � �� ��� � � � �� � �� �� � � ��� � �� 	�

� � � � �� �� � � �� � � �� � � �� �� � � � �� � ��
 � � �� � � � � � �� �� �� � 
 �� �� � �� �
� � 
 � �� � � � �� � � � �� � � �� � � �� � �� � � � �� � � �� � ��� � �� � �� � ��
 �� � � � 
 � �� ��
� � 
 �� � �� � � �
 �� �� � � � � � �� � �� �� 
 ��� � � ��� � �� � 
 � � �� � 
 �� �
� �� � �� � � �� � 
 � � �� ���� � � � �� � �� �� � �� � �� � �� � �� �� � � �� �
� � � �� � �� � � � 	�� � � �� ��� � � 
 � � ��� � �� � � �� �� � �� � �� �� � 
 � �� � � � � � �� � �
� �� �� � � � �� � � �� � � ���� � �
 � � � � �� � 
 � �� �� ��� � �
 � � �� � � �� � � �� � � � � �
 � �
� �� �� � � �� � �� � �� � ���� � � � 	MINHA OPERADORA NÃO POSSUI

NENHUM CONTROLE DOS MATERIAIS.
COMO POSSO COMEÇAR?

� � � � ��� �� � 
 � �� 
 � � � �� 
 �� � �� �� � 
 �� ��� � � � �� � � � �
 � � �
� � � � � � �� � � �� �� � � �� �� � �� � � �� � 
 � �� ��� � �� � � �
 �� �� � � � � � ��

 � �� 
 � �� � 
 �� ��� � � �� � � � �� �� � �� � 
 � �� �� � � �� �� 
 ��� � �
� � �� �� � � �� � ��� ��� 
 � � � � � �� � � � � �� � � � � 	�

O QUE ESSES DADOS
PODEM REVELAR? 
�� � � � �� � � �
 �� �� � � � � � ��� �� � �� 
 � � � � �� � �� � �� � � � � �� � � ���� � �
 � �
� 
 � ��� � �� � �� � � � �
 � 
 � �� �� � �� � � �� � �� � 	�� � � � � ��� �� � �� 
 � � � � �� � � �
� 
 � �� � � �� �� � � � ��� � � � � � �� � � �� � ��� �� � � � � � ��� � � �� � � � � �� �� �
� � � � � ��� � � �� � �� ��� � � � �� 
 � �� �� � � �� � � �� � � �� � � �� � �� � �� �� ��
� � �� � 
 � �� �� � �� � � � �� � �� � � � � � �� 
 � �� � � 	�
� � �� ��� � �� � �� �� 
 � �� � �� � � � � �� �
 �� �� � � � � � �� � � � �� �
 � � � �� � �
� � �� 
 �� � �� �� � ��� � � �� � 
 �� ��� �
 � � � �� � � � �� �� ��� �� 
 � 
 �� � �� � �
� � �� � �� ��� � �
 �� �� � � � � � �� � � � �
 � � � �� �� � �� �� � � � � � �� �
�� � �� � �� �� �� �� � � �� � � � � � �� � �� �� � � 	�  
 � �� � �� � ��� � � � ��� � �� � �� �� � � �
� � � ���� � �
 � �� � �� � � �� � ��� � � � �� � �� � � � �� � �
 �� �� � � � � � � �
 � �� 
 �� � �
� � �� � �� � �� ��� �� � � �� � � � � �� �� � � � �
 � �� � � � � � �� � � �� � �� � � � �� �
� � �� � 
 � �� �� �� � �
 � �� � � � �� � 	�

AUXÍLIO NA GESTÃO E 
TOMADA DE DECISÃO

� � � �� �� � �� � � � �� � � �
 � �� � � � �� � �� �� �� � �� 
 � � � � �� �
� � 
 � � � � �� � � �� ­� � � ��
 �� � � � �� � ��� 
 � ��� � � �� ��� �� 
 �� � �
� � � � � �� � 	�� �� � � 
 � �� � � � �� � �� � �� � �� �� �� � � � 
 � � � � � ��� � �
� � �� � �� � �� � �� � � �� 
 � 
 �� � � �� � � �� � �� � � �� �� � �� � � � � �� ��� � � � � �
� � � �� � � � 
 � �� �� � �� � � �
 � � � � �� � 
 �� �� � � �� �� � � � �
� � �� � �� � �� � �� � � �� � � � �� � �� �� � �� 
 � ��� � ���� �� � � ��� � ���� �� �� �
�� � � � � �� � �� � � �� � � 	

NÃO ESQUEÇA! UMA TABELA ATUALIZADA FORNECE INFORMAÇÕES VALIOSAS
PARA O SETOR  DE AUDITORIA E AUTORIZAÇÕES DE SUA OPERADORA

 � � � � ���� �
 � ��� � � � � � �� � �� � � �� �
 � � � � � � �� � �� ��� � � � � �� � �� � � �� � �
 � � � �
 � � � �� � � � �� �� � �� � �� �� 
 � ��� � �� � �� � � � �
 � 
 � �� �� � �� � � �� � � �� ­� � �
 � � � 
 � �� �� �� � �� � � � �� � �� 
 � �� � �

E você, possui um controle que possibilita a construção de indicadores e métricas em sua operadora?  
Baixe o material extra disponível e comece agora!

CURVA A
� �� � �� � � �� � 
 � � �
 � � � �� � � � � �� �� � � � � �� 
 � ��� � � ��
� � � � � � � �� � 
 �� �� � �� � � � �� �� �� � 
 � � � � �
 � �� � � �� ��
�� � � � ��� �� � � �� � �� � �� �� �� � �� ��� �� � � �� ��� � � � � � �
 � �
� �� � � � �� � 
 �� � �� 
 � �� � � 	�� � �� � � 
 ��� � 
 �� �
 � �� ��� �� � � �
� � � � �
 � � �� � � � �� � � �� �� � � �� � �� �� � � �� � � �� �� � � � �� � ��
 � � �
� �� �� � � �� � � � � 	�� �� � � � �� �� � �� 
 � ��� � ��
 �� � � � �� � ��� � 
 � � �� � �
� � � �� �� � �� � �� � �� �� �� � � �� � � � 
 � �� �� � �� � �
 � � � � �� � 
 �� ��
� � � � � �� � � � � �� � � �
 � � � � �� � � � � �� 
 �� �� � � � �� �
 � � � � � �� � 	

A IMPORTÂNCIA DA CONSTRUÇÃO DE MÉTRICAS
E INDICADORES PARA CONTROLE DAS OPMEs 

� � �� � � �� � � �� � �� � �� � � � � �� �� � � � �� � �� � �� � ��� �� �� � 
 �� 
 � � ��� � �� ��� � �� � ��� � �� �� � � � �� � 
 �� � �� ��� �� �� � � �� � � �
� � � 	�� �� � � � �
 � � � �� �� � � � �� � 
 �� ��� � �� � �� �� �� � � �� � ��� �� � � � � �� � �� �� � � ��� � ��� � � � � 	�� � � �
 � � �� � � � �� ��
� � 
 � �� �� �� � � � � � �� � �� � �� �� �
 � �� ��� �� � �� � 
 � ��� �� � � � � � � � 	�� � � � � � �� �� � ��� � �� � � � �
 �� �� � � � � � �� � � � 
 � �� �� �� � � �
� � �� �� � � �� � �� � �� �� � � �� � 
 � �� �� � �� � 
 � � �� � �� ��� � �� � �� � �� �� � � �� � �� � �� � �� � � � � �� �� � � ��� � �� 	�

O QUE DEVE CONSTAR
NESTA TABELA?

� � � � � � �� � � �� � �� � �� � �� �
 � � � � � �� � �� � � �� 
 ��
 � � � � � �� � �� 
 � �� � �� �� � � � � �� ��� � � �
 � � � � � �� �� � �
 � �� �� � � � ��� � � �� � �� � �� �� �� � �
 � � � � �� � �� �� 
 � �� � �� � �� � �� � �� �

� � � �� � �� � ��� �� �� 
 � �� �� � �� �� � � �� �
 � � � � 
 � �� � � � �� � �� � �� � �� ��� � ��� �� � � �
 � � � � � �� � �� � �� � �� �
 � � � � � �� � ��� �� ��� � 
 ��
 � � � �
 � � � � � � �


